
Most. . .

Continued Boss Intervention Staff Contribution Smashed

Unbalanced

LEADERSHIP

I n t e g r a t e d 

S T R A T E G I E S 
I N CO R PO R AT E D

DECISION MAKER ABYSS STAFF TIME

80%
Make Decision Reactive versus Proactive

LEVELS 
BELOW

THEIR LEVEL

HOURS
PER
WEEK

• FILES
• INFORMATION
• PAST DECISIONS
• STATUS/PLAN
• OTHER

TALK LISTEN

WASTED TIME IDEA OWNERSHIP

6 N IH
Looking For Stuff Not Invented Here – Only Boss Has Good Ideas

- +

=JOB
INCOMPLETE REDO

TASK
REQUEST







BOSS
REACTS

x=

((

((

TM

TM

TM

Let’s Accel! Business Transformation

Creating Cultures that Crush and Waste

MOST STRIPES COMMUNICATIONS

BUSINESS PROCESS WACK-A-MOLE

Let’s Accel!; Call Steve Trecha, Chief Business Acceleration Officer      
www.sourcing.com                   517-381-4800 x2190                    strecha@sourcing.com                   Twitter: SteveTrecha@trechaseureka
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What We Do
We deliver double-digit value creation measured in price/cost 
reductions, asset utilization, business efficiencies, revenue 
enhancement and employee job enrichment. We transfer the 
philosophies, tools and content so clients can replicate and 
sustain these results.

Delivering Client Success - Success Is The Only Option

Success in Business 
Transformations

Quality Leadership Navigator  
Recognition Award


